
 
 

 

Hey there, 

  

If you can’t tell, the BuyQ Bulletin is now... Charter School Insider! The 1x/month 

digest specifically for charter ops, finance, procurement, and leadership 

professionals.   

  

If that isn't you – hit unsubscribe, you won't find this interesting...  

   
 

If you missed it – the Charter School Insider podcast launched in October and 

it’s the only podcast that is:  

 Specific to business leaders at charter schools and networks (you) 

 Focused on operational challenges (i.e. not about pedagogy)  

 Topical and tactical in the format of each episode (how to solve X) 

Whether you are in the car, at the gym, or washing dishes we want you to have 

access to insights from peers on how they are tackling the biggest business 

challenges facing their schools: 

  

i.e. ESSER Cliff, Enrollment Challenges, Buy vs. Lease, Strategic Planning 

 



🏆 Best Of 

As we kick off 2024, here’s a look back at the top 3 episodes from 2023 and the 

top 4 resources shared by guests.  

  

TOP 3 EPISODES 

 #1 Values Based Leadership with Kennedy Hilario, CEO of Ace Charter 

Schools  

 #2 Lessons from $100M in Bond Financing with Mark Kalpakgian, COO 

of The Classical Academies 

 #3 Why Community Engagement should be the Foundation of your 

Enrollment Strategy with Bill Knous, Director of School Growth at CO 

League of Charter Schools (former School Dir. at DSST)  

TOP 4 RESOURCES FROM GUESTS 

 DRAFT Community Engagement Playbook shared by Bill Knous  

 DRAFT Community Engagement Arc of the Year shared by Bill Knous  

 Grant Management Google Sheets Template shared by Kim Tarin  

 Listen to Your Teachers! Full Survey Report on Teacher Sentiment 

shared by Debbie Veney  

🚀 Upcoming Guests 

We're excited to announce upcoming episodes featuring:  

 Ellen Lin, Chief Operating Officer at Green Dot Public Schools (National)  

 Daniel Soleimani, Chief of Staff to the CEO at Aspire Public Schools 

   
 

🎙 Full 11-episode recap (2023)     

 Episode #1 - Lessons from 100M in bond financing with Mark Kalpakgian, 

COO at The Classical Academies  

https://d2ty9004.na1.hubspotlinks.com/Ctc/GH+113/d2TY9004/VWD0np5C6pq5W7DPdR38fYHBbW1h36Dw58HnGSN91mn8K3m2ndW7Y8-PT6lZ3nTW3HtBh57r5Rl3W34-HyW8-fhZ5W6Y5FFV29_9LbW65KtlW5MShjNW8w-gxC85726zW4CNMdV7xn4v_W5GNqN1966gYlW2CzTRB1SBpJ1W8srwqY6Dls03W5_6wnH39PpPMW6l9b337FGklgW16Hjdx8Ycy-tW8cT2HM6X9747W4V1lbV7cFLDJW7-DrtH1jd17jW73SF3N1lGzpsW6xPT_N8QHQCtVHSK898PwqszW7MZnz96lfRybW4BftTh4bl2LWW8YvjDt7jQHNxW3csfPm10Wb-0W2jfq6R4L6mVmW4h1wrC93yFrDW2qSq948jxZJvW6HlHZr2_DJJcf6B1M-C04
https://d2ty9004.na1.hubspotlinks.com/Ctc/GH+113/d2TY9004/VWD0np5C6pq5W7DPdR38fYHBbW1h36Dw58HnGSN91mn903m2ndW8wLKSR6lZ3npW4_d_sW7zF5zFW5GQsTG8kWr7jW7wcpZN2KQmjXW7DHsl_6tPLZgW11cJYc6Hx5nXW1WdBv426RfxqW7ZpGxD8K40gKW2fHKdR7H2g8sW33sKX96RXckfW1ygWQX2FZLhBVTcJW86Xx-drW6TKKTN4P1DckW5Wkgx46lLF2cN6nF3c4h8849W8lGKkn60lmf6W5DzVG04dndfwW4sFt4g73QlNwN28PMzzltMsNW1jCl3q5Jn3FHW3DTBZB5Bq1-KW1Sf5Dh3vVC3mW88JbDc5Zztj1W8n5bZz7qFj0cVjYspR4GSb0LW2GDZ9v8pb2b5W7j-PQ66ZB95BN23XL3twLYrRW8sfbSf1g9x9Mf6PCQW-04
https://d2ty9004.na1.hubspotlinks.com/Ctc/GH+113/d2TY9004/VWD0np5C6pq5W7DPdR38fYHBbW1h36Dw58HnGSN91mn903m2ndW8wLKSR6lZ3ltW8qtWR26fJgtPW6phkC_407FrpVXbgnk3fMtv4W5lp3b57JtQDbW2c6Jjl5Zxc0WW6_Pf0r4fYDYmW24qW4b8YWx9NN58pkQ7MJDMTW2d-jJP3wcjPcW46V1Xd4C7LM2W5kNhPS9159gwW7D8bGZ57PsYCW5Dr8D34P90_gW7g2YGF78WPVXV3J3d-2jltbhW2-LvKL2DMLp8W7hJ66l1GN52HVGm9hB154Y9VW5z8kvC5QCnJxW23KvSz5tMhC2W1TP00L25pM-lN8KGNprLtrj-W3_VDhF1mct9jW8tRb9J6rqGjBVXjDsf2f2BxpW34z45m1kYSlcW5j5r1N3pVM77W12M5p19hXBVkf5nWs-804
https://d2ty9004.na1.hubspotlinks.com/Ctc/GH+113/d2TY9004/VWD0np5C6pq5W7DPdR38fYHBbW1h36Dw58HnGSN91mn7x5kBVqW5BWr2F6lZ3lLW37ycrD4vCQ8fW2L_F097dpPYWW47Vq0N46bvjRW45VSgL7LqXKmW8_Vsts7G2kClW6wcVXh4bSGrsW7p6bjR6ghzmPVhT5WQ1qfb2-W1t9gK04zD5GmW7Mdv1n1R-PRlW2L-Xm283nsXPVXKFsV6k8JxZW6dzRd073PsGSN5sTKYZyhrT2W17TCgT3Q9CRfW54M4-d6gRDRWW2C3vHC8rWp30N6gNYM5sxz9hW54gs5K8qHfyTW1kG9gN3xgtv0W25SXn925536_W8x547z39l2JGVxqJYb7cjCYRW8x62lc6Q27yJW5-l4Q470yfFBW13HYZb82zW_TW8x5NT13g5RZjW131NQP6J0v6KN5myX32MdtSZW5dSbPf11kBszW4QZ1t88dvYJ1W3VvZNs2mTGXxW3lSTTw6z_n_2N2Kb3DKpvDxRf3rPY-004


 Episode #2 - Why community engagement should drive your enrollment 

strategy with Bill Knous, Director of School Growth at the CO League of 

Charter Schools  

 Episode #3 - How an operational challenge became an EdTech product 

with David Berg, Director of Innovation at Big Picture Learning  

 Episode #4 - Listen to your teacher! Top 5 takeaways for administrators 

from the Alliance’s nationwide teacher sentiment survey with Debbie 

Veney from the National Alliance  

 Episode #5 - Strategic planning and the role of the board with Peter 

Gudmundsson, President of the Board at International Leadership of 

Texas Charter Schools   

 Episode #6 - Values based leadership with Kennedy Hilario, CEO of Ace 

Charter Schools  

 Episode #7 - How to 'talk the talk' of school operations with Anders 

Lindgren, Founder of SchoolOps  

 Episode #8 - More than the numbers... with Daniel Bell, Deputy Chief of 

Finance at Mastery Charter Schools   

 Episode #9 - Founding & growing a CMO aimed at significance with 

Colleen Mullen of Propel    

 Episode #10 - Developing a framework for grant management with Kim 

Tarin of CIES   

 Episode #11 - Financial principles for charter schools that have stood the 

test of time with Raj Thakkar, Founder & CEO of Charter School Business 

Management  

🎧 Listen Today on Your Preferred Platform 

 

 

 

 

 

 

 

 

 

   
 

https://d2ty9004.na1.hubspotlinks.com/Ctc/GH+113/d2TY9004/VWD0np5C6pq5W7DPdR38fYHBbW1h36Dw58HnGSN91mn7x3m2ndW5BW0B06lZ3n-N5LTd48qPB89W2fhZjt49KCGLW2tZ-Cc4Ryx-_W39JLZs1Y2sMhW75XYkN2Q6VcJW8vCf2t6qV9CSW2x-Pbg5LqL-xW2g3Ts-5bsVmJMkVfnnd4nvPW9k_zW23qhtZ3VbkqRV175V0PW3qP8Y42__jdsW3lTjLg6GDwPBW7McT026vNSb4W1sD8yz41NYR1W12rRXZ5sfJndW59Nc_l5_f8T0W5ZMjY47n4wybf1vBkGl04
https://d2ty9004.na1.hubspotlinks.com/Ctc/GH+113/d2TY9004/VWD0np5C6pq5W7DPdR38fYHBbW1h36Dw58HnGSN91mn7x3m2ndW5BW0B06lZ3kDW1846_-54TZYrVQjRPm6n4jfqW2Rgh957xCtwcW1XvZfd19d1d4W1bHPVr4fdsqGW8G-D5S5fnnDFW2bqtLZ6Q88d_W40RLg4878yX5V2kZp72nhTVnW4JF9zP11Z9pRW5Qcy_-2L-vq8W2B61P36L44fRVsdTLx34QqqqN8MrJGRJpWTcN8sT6w1PVKB7W3cZRSf3WqcXDW7wM8Dh1DlJDXN6rFDrWm5g_lf1MtvH804
https://d2ty9004.na1.hubspotlinks.com/Ctc/GH+113/d2TY9004/VWD0np5C6pq5W7DPdR38fYHBbW1h36Dw58HnGSN91mn7x3m2ndW5BW0B06lZ3ptW7H_SsS50wpP1VKLcq26BFBdTW35PjQW6d7QswW8vhps_6FQxxdW90NPQt6Csmw_W2S37gn6vyNSjW3q_hWL8dnpFPW73F8NY2kjYh5W44KvhD6PsstHW8-m1t37fFdvvW54lrlQ4RlclyW6YK0jF6Xj6h3W8ZMG6d84ZgTmW4J7pqr7ZDzK_W8f2vY9162Y7wV80q5h6VqmSMW8H3Wvx17gGgcW50d-269ddxYff3bbhjn04
https://d2ty9004.na1.hubspotlinks.com/Ctc/GH+113/d2TY9004/VWD0np5C6pq5W7DPdR38fYHBbW1h36Dw58HnGSN91mn7x3m2ndW5BW0B06lZ3lWW7CBNq_6NjRDzVfsb_H478fRRW7Zq6bK61Q2KPW1hRnsj7Vqk87W7WcMsq8Pw4nbW92nCg-2XynMxW5MWZsY3f5jP1VZSZ1r2gx_1PW5Wph3w7gqXplW98gScz5XHRVhN4Cjp8PMgyz3MNR6HNgGjh2W99yzzS7YtDkYW24RP6J4B6VlsW1xnrvr5Hg9WtW8_WD826cN5HmW7BQh5P2nHQk9N4jZmK5mK3Spf6X4L0n04


This email is brought to you by BuyQ. 
  

BuyQ helps charter schools do more with their money. Through our portfolio of audit-friendly 

group purchasing contracts and benefit programs, schools realize immediate savings and 

enhanced service from top national vendors, plus a purchasing partner to guide them 

through the process - all at no cost.  

  

If you are interested in: 

 Saving time and staying compliant  

 Saving money and accessing better terms 

 Gaining a purchasing partner 

Then let's talk! 

Learn More 

 

BuyQ, 1040 S. Gaylord St., Suite 29, Denver, CO 80209, (833) 476-2897 
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